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Centered in Christ and rooted in the Wesleyan tradition, Saint Paul School of Theology is a seminary of intentional 
relationships committed to the formation of people for innovative, creative ministry through rigorous academic life; the 
exploration of Scripture, tradition, and ministry practices; and diverse, contextual experience. (SPST Mission Statement)  
 
The Educational Effectiveness report analyzes the findings of and makes recommendations based on several key 
indicators of effectiveness in our educational programs.  Following the findings are recommendations for improvement in 
multiple program areas of overall educational experience. Saint Paul uses these measures to evaluate and improve 
programs across the institution to support student learning and formation for ministry.   
 

Key Measures  2025 Benchmark  Strategic  
Plan  
Goal  

Overall Satisfaction with SPST (internal survey)  93% ≥ 90%   
Satisfaction with Degree Program (internal survey  93% ≥ 90%   
Satisfaction with Academic Experience (ATS-GSQ)  4.5 ≥ 4.3   
If I had it to do over, I would still come here. (ATS-GSQ)  4.5 ≥ 4.3   
Completion Rates (ATS – SIR)  79% ≥ 60%   
Completion Times MDiv (ATS – SIR)  3.41 ≤ 5.0   
Completion Times MA  2.75 ≤ 3.00   
Placement Rates  88% ≥ 90%   
Retention Rate  78% ≥ 85%  3.d 
Persistence Rate  83% ≥ 85%  3.d 

 
Summary of Recommendations Coordinator 

1. Develop and document an institution-wide retention strategy (2023, 
2024, 2025) The following recommendations may be included: PRES 
a. The SPST student satisfaction survey may want to ask a question 

about the students’ primary course delivery mode. (2024, 2025) ADOSA 
b. Use ESQ data and admissions reporting to assist retention of new 

students. (2024, 2025) DAIE and EDAC 
c. Develop and implement a plan to collect more information about 

what aspects of course scheduling students find challenging, and 
adjust as possible and appropriate (2023, 2024, 2025) 

DAIE and 
VPAAD 

d. Collect more information about student financial needs; explore 
communication processes and possibilities for addressing those 
needs earlier. (2025) CFO 

e. Develop a structure for and documentation of regular contact with 
students and follow-up across the institution. (2025) ADOSA 
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A. Student Satisfaction 
SPST Student Satisfaction Survey  (See more detail in Appendix A below) 
This 18-question survey is developed by SPST and administered to all students each Spring semester.  
Benchmark:  ≥ 90% of those who answered the question, answered as satisfied or very satisfied  
 

Overall  
Satisfaction  

2020  2021  2022  2023  2024  2025 

Saint Paul  92%  96%  95%  94%  98%  93% 

Degree Program  96%  88%  91%  93%  100%  93% 
 
 
 
 
 
 
 
  
Blue  = satisfaction increase over last year 
  
 
 
 
 
 
 
 
 

• Student satisfaction with Course Scheduling improved but still does not meet the benchmark.  Advising, 
Information and Communication, and Student Support decreased, with the most significant drop (9 points) in 
Student Support; further exploration may yield insight into how students interpret the meaning of the category.  

• Several categories had significant numbers of “Does Not Apply.”   While those who reported on Chapel and 
Community Meals, many 16 and 13 respectively, did not rate those items, suggesting that about half of those who 
responded to the survey did not participate in those activities.   

• In categories where student experience might be quite different based on campus affiliation, Space and Facilities, 
Library, Security, responses were not different between campuses. 

• Twelve of the respondents added comments to the survey. There was no common theme, but most did comment 
about areas that are below the benchmark. 

 
ATS Graduating Student Questionnaire  
Required from each graduating student. (See 2024-2025 GSQ all terms.)  

Benchmark average rating across degree programs  ≥ 4.3  
 

Satisfaction  
(GSQ average score)*   

2020 
N=20 

2021 
N=17 

2022 
N=30 

2023 
N=22 

2024 
N=19 

2025 
N=15 

I have been satisfied with my 
academic experience here.  4.3 4.4 4.4 4.5 4.6 4.5 

Benchmark Met 2025 
 

Benchmark Not Met 2025 
 

Chapel Worship 93% Course Scheduling. 83% 
Meals 93% Advising  83% 
Space and Facilities 100% Information and Communication 86% 
Faculty  97% Student Support  86% 
Staff 94%  
Financial Aid  93%  
Billing   97%  
Registration 97%  
Library  97%  
Classroom Technology 100%  
Moodle 97%  
Security  94%  
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If I had to do it over, I would still 
come here. 4.2 4.2 4.2 4.5 4.3 4.5 

 
*(1 - Strongly disagree;   2 – Disagree;   3 – Neutral;   4 – Agree;   5 - Strongly agree)  
 
Of the 21 questions on the GSQ related to satisfaction with the school’s services and resources, all averages were above 
3.0, demonstrating that in general graduates continue to be satisfied.  

Very few items included a rating of 1 or 2  

There was no significant difference between 2024 and 2025 responses. 

The five highest rated items, as an average across degrees, were as follows:   
 Class Size, 4.9     Quality of Teaching 4.5  
      Upkeep of Campus, 4.7   Accessibility of faculty 4.5 

School’s technology infrastructure 4.6 

Items rated below 4.0 as an average across degrees, were as follows:   
Career/vocational Counseling, 3.6  
Extracurricular/cultural activities, 3.8  
Health and wellness program 3.7  
Student debt/Financial counseling 3.3 
 

In the GSQ, ease of scheduling required courses and academic advising improved slightly over 2024, even though 
advising decreased in the SPST all student survey. 

 
Of the 16 questions about graduating students’ Overall Experience during their Program all items were rated above 4.0, 
demonstrating that students have a good experience overall at Saint Paul, consistent with 2024 findings. 
 
The 3 highest rated items were:  

• I have come to know students from other racial, ethnic, and cultural groups (4.9) 
This reflects positively on the goal of intercultural competence. 

• I have been able to integrate the theology and practice of ministry (4.9) 
This reflects positively on the faculty’s goal of integration across the curriculum. 

• I have made good friends here (4.8) 
         This is an important aspect of retention. 
 

The two lowest rated items were  
• Program was a good experience for my spouse/family. (4.0)  
• I have been able to manage financially. (4.0) 

 
The GSQ does not adequately distinguish graduates by campus affiliation.  
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B. Completion Rates, Completion Time and Placement 
(see ATS Strategic Information Report 2024)  

Completion Rates are based on the number of students who graduate in ≤ two times the normal length of time for a 
degree (MDiv. 6 years; MACM 4 years; MA[TS] 4 years; DMin 6 years)     

Benchmark:  Completion Rates ≥ 60% 
 

Completion  
Rates  

2019  2020  2021  2022  2023  2024 

  100%  48%  70%  89%  85%  79% 
Green highlights indicate benchmark met  

    
 
Saint Paul’s rates by degree:   MDiv 100%.            Mainline Protestant rates MDiv  66% 

MA’s   50%.        MA.    51% 
DMin    0%     DMin  58% 
 

Completion rates across all degrees remains higher than most ATS schools; however, the DMin and MA rate are slightly 
lower than reported by other mainline Protestant schools. 
    
Completion Time is the average number of years it took graduates to complete the degree.     
Benchmarks:  MDIV  ≤ 5.0; MATS ≤ 3.0; MACM ≤ 3.00     

  
     

Completion   
Time     

2019     2020    2021    2022   2023  2024 

MDIV     4.67     5.06    4.04    4.60   4.57  3.41 

MA            2.83  3.10 2.75 

  
*DMIN is not reported in ATS data     
**ATS began combining all MAs in the 2022 report  
6 out of 11 MDiv students completed their degree in 3 years or less 
2 out of 4 MA students completed their degree in less than 2 years 
 
Placement Rates      
Measures employment or further study one year after graduation        
Benchmark:  ≥ 90%      

     
Placement 
Rates   

2019  2020   2021   2022   2023  2024 

  95%  88%  100%  93%  91%  88% 
Other Mainline Schools report placement rates of 93% (ATS SIR 2024).  
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C. Retention, Persistence and Attrition (See more detail in Appendix B) 
Retention rates are based on the number of new students in the Fall who completed the program, enrolled, were on Leave 
of Absence, or suspended in the following Fall.     

Persistence rates are based on the number of students who were enrolled, on leave of absence, or on suspension in one 
academic year and completed their program or persisted to the next academic year.     

Benchmarks:   Retention rate ≥ 85%  Persistence: ≥ 85%   

 

  Fall 2019   Fall 2020   Fall 2021   Fall 2022   Fall 2023   Fall 2024  Fall 2025 

Retention   90%   87%  67%   79%   65%   67%  78% 

Persistence   87%   91%   86% 93%   80%   82%  80% 

  
 
   
          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Withdrawals continue to increase with a 75% increase this year. 

Of the 16 withdrawals, 5 were previously on Leave of Absence. 

Of the 10 new students in Spring 2025 (not counted in Fall census),  four (40%) withdrew before Fall 2025. 
 
Seven students were admitted but were not enrolled at the time of the census.   
 2 went to other seminaries, Garrett and Wesley, one for financial reasons. 
 2 were denied visas 
 2 failed to communicate 
 1 personal  
  

0 5 10 15 20

FA 2018 - FA 2019
FA 2019 - FA 2020
FA 2020 - FA 2021
FA 2021 - FA 2022
FA 2022 - FA 2023
FA 2023 – FA 2024
FA 2024 - FA 2025

Withdrawals 

MDIV MACM MATS DMIN

 
2025 
Reasons for Withdrawal 
2 transfers to another seminary 
              1 financial  

1 negative exp 
5 financial 
3 time commitment 
2 academic struggles 
1 decided not to pursue degree 
1 negative experience at SPST 
2 personal 
 
Demographics 
2 Black; 2 Hispanic; 2 Asian,   
         10 White 
9 Women, 7 Men 
1 Baptist, 1 Other, 14 UMC 
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Summary of Prior Recommendations  Progress as of Fall 2025 Responsible 

Area  
1.Campus differences in satisfaction should 
continue to be monitored.  2024 

Included in report ADSA and 
AAC  

2.Gain more information on student 
satisfaction with the KS library. 2024 

Included in Library Program Review LI  

3.The SPST survey may want to ask a 
question about the students’ primary course 
delivery mode. 2024 

Renew this recommendation DAIE 

4. Develop trend and comparison reporting on 
the GSQ items. 2024 

Included this year ASSESS  

5. Monitor completion rates and times for MA 
students. 2024 

Included this year  AAC  

6.Data from Admissions may provide more 
information about incoming students and 
exploration into the reasons for first year 
student attrition could assist in better support 
of those students (2024) 

Reported in more detail this year 
Reporting plan for Admissions and New 
Students is in progress 

DAIE and 
EDAC 

7.Develop and implement a plan to explore 
the meaning of the data and make 
improvements in Course Scheduling.  
2023, 2024 

Renew this year VPAAD  

8.The ranking on advising in the GSQ aligns 
with the SPST Student Satisfaction Survey, 
indicating a need for attention to this concern 
2023, 2024 

Improved rating this year but needs renewal; 
SPDC and FC are discussing how to address 
this 

VPAAD 

9.Develop an overall retention strategy that 
attends especially to new students and online 
students. 2023, 2024 

Renew this year VPAAD, 
ADSA, and 
EDAC   

10. Use ESQ data and admissions reporting 
to assist retention of new students. 2024 

In progress; renew for next year IA and  
ASSESS  
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APPENDIX A 

2025 Student Satisfaction Survey  

Parameters  
Sent to 98 students Campus totals KS: 75     OK: 23 
Response Rates: 30/98   KS: 24/75 OK: 6/23 
Survey start-close date: March 13 – April 21, 2025  
Survey mode: Survey Monkey, anonymous entry, blocked multiple entry  
Scoring options: Very Satisfied, Satisfied, Dissatisfied, Very Dissatisfied, Not Applicable  
 

% of those who answered Satisfied or 
Very Satisfied 2021 2022 2023 2024 2025 

Question Category N=24 N=41 N=36 N=47 N=30 

Overall 96% 98% 94% 98%* 93% 
Chapel 86% 100% 77% 95% 93% 
Meal 100% 100% 100% 100% 94% 

Space &Facility 100% 97% 94% 97% 100% 
Course Scheduling 75% 90% 75% 78% 83% 

Advising 83% 92% 69% 87% 83% 
Faculty 100% 98% 94% 98% 97% 

Staff 100% 100% 94% 98% 94% 
Information and Communication 88% 98% 92% 98% 86% 

Financial Aid 90% 92% 91% 98% 93% 
Billing 87% 97% 97% 98% 97% 

Registration  88% 95% 89% 96% 97% 
Library 89% 97% 91% 100% 97% 

Classroom Technology 100% 95% 100% 96% 100% 

Moodle NA 98% 100% 100% 97% 

Security 89% 100% 95% 95% 94% 
Student Support 100% 100% 91% 95% 86% 
Degree Program 91% 95% 92% 100% 93% 
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APAPPENDIX B 
Retention 

The percentage of first-time degree/certificate-seeking students from the previous fall who either re-enrolled or 
successfully completed their program by the current fall.  (based on IPEDS definition) 

Retention Benchmark = ≥ 85% 
 

 Fall 2019 – 
Fall 2020 

Fall 2020- 
Fall 2021 

Fall 2021- 
Fall 2022 

Fall 2022-
Fall 2023 

Fall 2023- 
Fall 2024 

Fall 2024- 
Fall 2025 

Retention  87% 67% 79% 65% 67% 78% 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Persistence 

Persistence rates are based on the number of students who were enrolled, on leave of absence, or on suspension in Fall 
semester of one academic year and completed their program or persisted to the Fall of the next academic year. 

Benchmark = ≥ 85% 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Degree 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

DMIN 86% 0% 75% 44% 75% 67% 

MACM 100% 50% 75% 100% 50% 100% 

MATS 0% 0% 50% 0% 100% 67% 

MDIV 89% 71% 83% 78% 65% 78% 

All Degrees 87% 67% 79% 65% 67% 78% 

 FA2019-
FA2020 

FA2020-
FA2021 

FA2021- 
FA 2022 

FA2022-
FA2023 

FA2023-
FA2024 

FA2024- 
FA2025 

Persistence 91% 86% 93% 80% 82% 83% 

Degree 
Enrolled  LOA 

Total 
Completions Suspension LOA Enrolled 

Total 
Persistence 

FA24 FA2024  Spring 2025 FA2024 FA 
2024 FA 2024 Rate 

DMIN 16 2 18 3 0 0 10 13 72% 

MACM 12 0 12 1 0 1 9 11 92% 

MATS 6 0 6 1 0 1 3 5 83% 

MDIV 55 7 62 12 0 3 34 49 80% 

Total 89 9 98 17 0 7 56 78 80% 
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Attrition 

The number of students who Withdrew or were Terminated. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 

WITHDRAWALS           

  MDIV MACM MATS DMIN Total 

FA 2018 - FA 2019 0 0 0 0 0 

FA 2019 - FA 2020 1 1 0 0 2 

FA 2020 - FA 2021 3 1 0 0 4 

FA 2021 - FA 2022 1 1 0 0 2 

FA 2022 - FA 2023 3 1 0 3 7 

FA 2023 – FA 2024 6 1 0 2 9 

FA 2024 – FA 2025 9 2 1 4 16 

Terminations  
Total 

FA 2018 - FA 2019 1 

FA 2019 - FA 2020 0 

FA 2020 - FA 2021 1 

FA 2021 - FA 2022 0 

FA 2022 - FA 2023 0 

FA 2023 – FA 2024 1 

FA 2024 – FA 2025 0 

2024 Reasons for Withdrawal  
3 personal 
1 transferred to COS 
2 transferred to other seminaries  
1 negative experience at SPST 
2 decided not to pursue degree 

 
2025 
Reasons for Withdrawal 
2 transfer to other seminary 
              1 financial  

1 negative exp 
5 financial 
3-time commitment 
2 academic struggles 
1 decided not to pursue degree 
1 negative experience at SPST 
2 personals 
 
Demographics 
2 Black; 2 Hispanic; 2 Asian,   
         10 White 
9 Women, 7 Men 
1 Baptist, 1 Other, 14 UMC 
 
 
 


