AGENDA - Strategic Planning Committee

The MISSION of Saint Paul School of Theology: Centered in Christ and rooted in the Wesleyan
tradition, Saint Paul School of Theology is a seminary of intentional relationships committed to
the formation of people for innovative, creative ministry through rigorous academic life; the
exploration of Scripture, tradition, and ministry practices; and diverse, contextual experience.

Saint Paul School of Theology — Strategic Planning Committee
September 9, 2020 — 1:30pm to 2:30pm

Zoom
https://zoom.us/3/99476239201
Meeting ID: 994 7623 9201

Dial by your location +1 646 558 8656 US (New York) +1 301 715 8592 US
(Germantown) +1 312 626 6799 US (Chicago) +1 669 900 6833 US (San Jose) +1 253
215 8782 US (Tacoma) +1 346 248 7799 US (Houston)

Meeting ID: 994 7623 9201

1:30 PM

Opening prayer

Setting the stage

Approval of June minutes

[Co-Chairs: Dustin Petz and Amy Hogan]

1:35 Review of Strategic Planning KPI, Strategic Planning Budget & Strategic Planning Cycle
[Matthew Mills]

1:40 Board Exercise — Review indicators of effectiveness (Goal 8)
[All]

2:20 Meeting Exit - set next date and next goals to review
[Co-Chairs: Dustin Petz and Amy Hogan]

2:30 Adjourn



