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COS 323 Congregational Care 
Effective Summer 2020 term 

 
 

Coarse Goals: COS 323 Congregational Care 
This course introduces students to practices of congregational care and the pastor’s responsibility in caregiving.   
 
Students will be able to: 
1. Implement and oversee appropriate types of care in varieties of settings, including prisons, hospitals, nursing facilities, 

and homes. 

2. Organize caring ministries within the congregation. 

3. Discern and implement appropriate boundaries, knowing when and to whom to refer people, and when and when 

not to share information. 

4. Reflect on and practice skills of sensitive caregiving, using role play and analysis case studies. 
 

 

 

Text-Book List  
Unless otherwise noted, please use most recent edition. 
 

Required Texts for 323 Congregational Care 
 
1. Karen Lampe, The Caring Congregation: Training Manual and Resource Guide, Abingdon 2014 (ISBN 978-1426793127) 
2. Larry Webb, Crisis Counseling in the Congregation, (Abington 2011 (ISBN 978-1426726989)) – pgs 19, 23-24, 64 
3. Kibbie Simmons Ruth and Karen McClintock, Healthy Disclosure: Solving Communication Quandaries in 

Congregations, (Alban Institute 2007 (ISBN 978-1566993463)). 
4. Adam Hamilton, Why? Making Sense of God’s Will, (Abington 2011 (ISBN 978-1426714788)). 
5. In Class handouts 

 
Recommended / Supplementary Texts 
 
1. Howard J Clinebell and Bridget Clare McKeever, Basic Types of Pastoral Care and Counseling, 3rd Edition                  

(ISBN 978-0687663804) 
2. Jeanne Hoeft, Shannon Jung and Joretta Marshall, Practicing Care in Rural Congregations and Communities          

(ISBN 978-0800699543) 
 
Referrence Texts 
None 
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COS 323 Congregational Care 
Effective Summer 2020 term 

 
 

Advance Assignments or Pre-Class Assignments: 
(DUE-  2 weeks before class meets    OR      Summer due 6/22    OR    per Professor’s Syllabus) 
 
1. Assignment 1:  Pastoral Care Policy & Resource Guide-After thoroughly reading Healthy Disclosure: Solving 

Communication Quandaries in Congregations and Crisis Counseling in the Congregation, prepare a pastoral care policy 
and resource guide that:  

a. reflects your individual plan for pastoral ministry. This policy needs to include awareness and establishment 
of appropriate boundaries (time, topics, setting, etc.), state laws regarding mandatory reporting, your 
congregation’s safe sanctuary policy, and clearly defined plans for gathering information and for referral.  This 
is not an exhaustive list, but here are some things to consider and include: 

i. What theological understandings inform your practice of pastoral care & conversation? 
ii. How long will pastoral conversations last?  How many sessions will you offer before you refer? 

iii. Will you meet with parishioners alone?  If not, who will be present?  If so, will another person know 
when/where the meeting is taking place? 

iv. What topics or situations will require you to immediately refer? 
v. How will you handle pre-marital conversations? 

vi. How will you and your congregation discern boundaries related to disclosure of information?  Who 
needs to know what?  What information will not be shared? 

b. includes a comprehensive resource guide that provides contact information for counseling/other support and 
assistance beyond yourself. 

i. Consider all the potential needs that may present themselves: pregnancy, abortion, sexuality, divorce, 
adoption, troubled children, bullying, addiction, poverty, unemployment, mental illness, inability to 
buy medicines or seek medical care, lack of insurance, domestic violence, child abuse, child neglect, 
elder abuse, elder neglect, rape, onset of dementia, debilitating disease, suicidal ideations, 
transportation challenges, etc.  

This policy & resource guide should be a comprehensive document that you can share with your Staff Parish Relations 
Team and other congregational leaders.  You may find the other texts for this course, as well as other resources, to be 
quite helpful as well.  

 

2. Assignment 2:   After reading The Caring Congregation, Training Manual and Resource Guide, Report and Create a 
study you have encountered with a family going through a critical health situation.  Include how the connection began 
and the steps including the memorial service and follow up care.   

a. Write a ½ page description of the participants in the situation and how you came to be involved in the 
situation. 

b. Write a 2-3 page verbatim of the actual interaction, or a portion of the interaction, in which you provided 
pastoral care. 

c. Write a 1-2 page analysis of the theological, psychological, and sociological issues in this particular situation, 
drawing on your learning from the assigned texts. 

d. Write a 1-2 page analysis of your own functioning in this particular situation, focusing on theological 
influences, pastoral care functioning, and ministry follow-up. 

e. Share this paper with your clergy mentor (not your lay committee), asking for comments and feedback.  Attach 
a separate, additional page after the paper’s bibliography which contains your clergy mentor’s comments and 
feedback  
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Verbatim Writing Guidelines COS 323 Congregational Care 
 

Introduction (1/2 page)  

• Information you have about the person in need; age, gender, culture, primary relationship, etc. 

• How you became involved in this situation; were you invited?  Was it a surprise visit? 

• Observations about the environment or other conditions that might have influenced your caregiving. 

• Observations about yourself, including feelings you were having as the interaction began. 
 
Verbatim (2-3 pages)  

• Do not use a person’s name in the verbatim.  Designate by initial and provide a key for how you are identifying 
each speaker (S=Self, P=Person in Need, W=Wife, etc.). 

• Number each “speech” consecutively: S-1, S-2, etc.  The pattern will emerge in this way: S-1; P-1; S-2; W-1; P-2; S-
3, etc.) 

• Single-space continuous dialogue, double-spacing only when speakers change 

• Give as much descriptive material as possible along the way.  Use italics to indicate pauses, smiles, laughter, tears, 
turning way…anything that gives a sense of the behaviors and feelings all the participants are experiencing.  
Indicate your own feelings as you are aware of them, as well as those you experience from the person in need.  
For example: 

 
S-3 (I am feeling uncertain, wondering what is going on) Do you have a sense of why you wanted to chat today?  
P-2 (Looking away and shrugging) Um, I don’t really know…(P glances at me with tears in her eyes.)  
S-4 (I wonder why she is crying) I am aware of your tears.  (I pause as she cries more).  Is this something that we 
can talk about?  (Silence as she wipes her eyes and tries to regain her composure.  I wonder if I have pushed her 
too far.  At the same time, I’m curious about what she might want to tell me.  At the same time, I’m worried about 
what she might want to tell me.) 

 
Theological, Psychological, Sociological Reflection (1-2 pages) 

• Theological-What is the central spiritual issue for this person?  What is his/her relationship with God?  What 
theological themes emerge from this situation? 

• Sociological-Does this person have a healthy family system?  How does this person’s need impact the larger 
system(s) in which she/he functions?  

• Psychological-Describe the person’s emotional state.  Are the emotions at a reasonable level, or is the person’s 
anxiety at a debilitating level?  How do you experience this person’s capacity to cope? 

 
Pastoral Functioning (1-2 pages)  

• Theological-What theological beliefs guided you in this interaction?  Did you use scripture or prayer during the 
interaction?  Why or why not?  How did your theology inform your response to this person?  How did your theology 
shift or change as a result of this interaction? 

• Pastoral Care Evaluation-Describe the strengths and limitations of your pastoral style and its effectiveness in this 
interaction.  Is there an image that would describe your style (prophet, priest, teacher, exhorter, companion, etc.)  
What would you do the same in a similar interaction?  What would you do differently? 

• Ministry Plan of Care-What follow-up have you provided to this person?  Did you consult with other caregivers?  
Why or why not?  What will be your care strategies if you have future pastoral conversations with this person? 
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Saint Paul Course of Study School Expectations and Preparation: 

 
The mission of the Course of Study School is to educate and share in the formation of Local Pastors as effective and faithful 
spiritual leaders of the ministry of the Church, the body of Jesus Christ in the world. 
 
Our agreement with the Division of Ordained Ministry, General Board of Higher Education and Ministry in Nashville is that 
we will provide a year-round experiential and classroom learning process. This process assumes cooperation between the 
instructors, the students and clergy mentors in the annual conferences. 
 
The Division of Ordained Ministry recommends a guideline of 15-20 pages of written work for each course. That translates 
into 30 to 40 pages of written work for each module. If a student takes four classes (two modules), that individual will 
write about 80 pages during the year.  Those papers are based on the reading of approximately 4-5 textbooks per class. 
 
In order to keep our promise of year-round learning, and to keep the assignments from accumulating and overwhelming 
a student, the book list is available for students so that they can begin reading as early as possible. We encourage students 
to put dates on their calendars and plan for reading days, as well as time for writing. You know the demands of certain 
religious seasons such as Advent, Lent, and Easter. Work around them. 
 
The writing manual approved by the Saint Paul Course of Study School faculty is:  Turabian’s A Manual for Writers of Term 
Papers, Theses, and Dissertations, 7th edition.  It is recommended that each student have a good collegiate-size American 
English dictionary of the student’s choice in paperback or hardcover and copyrighted since 1998. 
 

Related to Paper Structure  
• Use Turabian’s A Manual for Writers of Term Papers, Theses, and Dissertations, 7th edition. You may find further help 

at www.eturabian.com.  

• Unless otherwise indicated, all papers must be typed, 1” margins on all sides, Arial 11 or Times New Roman 12, double-
spaced, with indented paragraphs (no additional line spacing between paragraphs), and page numbers. Cover pages 
and bibliography are not included in assigned page count.  

• Cite any quoted sources with appropriately formatted footnotes (not endnotes or parenthetical notes); list these and 
other sources within an appropriately formatted bibliography. If you use a scriptural reference, cite the translation 
you use in a footnote and the actual Bible in the bibliography. Each paper should have a bibliography.  

• Do not begin sentences with “and” or “but.” Do not use contractions. Do not include parenthetical commentary in 
your papers.  

• Use inclusive language when referring to God and/or humankind.  

• Use appropriate formatting for page numbering, book titles, etc.  

• Double-check spelling, grammar, punctuation, sentence fragments, tense agreement, etc.  
 
 
Related to Content 

• Read the assigned books thoroughly.  

• Resist the temptation to write a book report! Instead, focus your writing on what the author(s) have to say about the 
assigned topic(s), integrating your own thoughts about the topic(s).  
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Related to Critical Thinking  
• Read the assigned books thoroughly, making notes of what resonates within you and what brings up resistance in you.  
• Are there other books or resources that would be appropriate? Bring them into the conversation.  
• Practice being in dialogue with all the authors and their material. Who would say what? How would you and the other 

writers respond? This practice dialogue will not be included in your papers, but it will help you to move into critical 
reflection.  

• If you strongly agree or disagree with an author’s point of view, offer your own affirmation or disagreement, 
supporting your view with additional resources.  

• Watch for unsupported “leaps” made by a writer. What, in your opinion, is missing? Use additional resources to fill in 
the gaps.  
 

Related to Timeliness 
• Submit all your assignments on time.  
 
 
In the event of an emergency situation, a student may request an extension from the Director (not assigned faculty) to 
the due date for advance assignments. This request may be made via email, and if granted, may extend to a three-week 
maximum. A student may only receive two extensions during their tenure as a Saint Paul Course of Study student – so use 
them wisely. If assignments are not completed, the policies of the COS are such that the student may be asked postpone 
participation in a particular session of COS until that individual can complete all of the work.  
 
Learning can be fun! Consider your reading as a dialogue with authors – some will be more interesting than others. All will 
have something to teach us. Share the learning process with friends or colleagues or interested members of your 
congregations.  
 

Book List: 
Each course has Assigned Required Texts. Students are required to read them, use them in their assignments and are 
accountable in the classroom for any discussion or presentation of materials.  
 
Recommended (Supplementary) Texts (when applicable) are also required; assignments assure the use of the 
recommended books; they are not classroom texts.  Assigned texts and recommended books help the student build their 
own library.   
 
Reference Texts (when applicable) are valuable, but optional texts if a student wants to pursue an area of ministry. 
 
Students may acquire the books in a variety of ways:  Order from Cokesbury.com; order from another vendor such as 
Amazon etc.; purchase a used book; or borrow from a colleague. 
 
 
Instructions for sending assignments to COS office at Saint Paul School of Theology: 
Course of Study Students are to upload their papers through Moodle.  You will need to set up a Moodle account in order 
to submit your assignments.  If you need assistance in setting up your Moodle account, please contact cos@spst.edu for 
informational handouts.  Additional questions on Moodle can be directed to our IT help desk at helpdesk@spst.edu (hours: 
M – F 8:00am – 5:00pm).   
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