
Agenda 
Strategic Planning and Evaluation Committee 

June 19, 2018


1. Prayer 

2. Review sum of Response Team minutes 

3. The Annual Planning Cycle. 
	 Review

	 Set committee meeting dates–first Tuesday of the month?


4. Anticipate August meeting–August 7(?) 
	 Select two goals

	 	 Possibilities:

	 	 	 Student recruitment, enrollment, and retention

	 	 	 Address issues of OCU campus

	 	 	 Assessment of student learning

	 	 	 Others?


	 

	 Develop a list of all surveys, evaluations, assessments across the 	 	
	 year

	 	 

	 Set timelines and deadlines

	 	 

	 Review of the strategic plan 2017 – 2025 with special attention to the 
	 four strategic directions, the 10 goals, and especially indicators of 	 	
	 effectiveness (challenging, measurable, and attainable.


